


















 

Kia Kaha, Jon 
By Stephen Thorpe 

This week I had the regrettable task of removing Jon 

Jenkins's email from the IAF Journal's Editorial Board's e­

list. It was a sudden and unexpected passing for many of 

us in the IAF who have known Jon. 

He was one of the founding members of the IAF and a 

big part of the revival of the Journal when he was on the 
IAF Board as the Communications and Publications Direc­

tor. He stayed on the Journal's Editorial Board and sup­

ported the efforts of the Journal reviewing articles well past 

the completion of his term. 

On a personal level Jon was a big part of my own PhD 

research and I will always cherish those powertul story 

sharing moments we had in our research group. Jon was a 

wonderful storyteller. He had been to so many places to 

make a difference and his work with those people became 

a part of the fabric of his being 

He once said that it's a part of facilitation itself to have 

the courage to be vulnerable and expose a part of oneself 

in such a way that others are given courage to expose 

themselves or share their thinking also. 

He is someone who has led an inspirational life in the 

service of making our world a better place through his 

leadership, his facilitation, the many community develop­

ment initiatives he has been involved in, his work educat­

ing others and in his writing with his wife Maureen. 

He will be missed. Kia Kaha Jon. 

Youth in the Center in Moldova 
By Simon Koofwijk 

"I learned as a leader until now, I have to work, work, 

work ....... Just through working I can achieve something, 

to be known by others, by many others and to promote 

these activities." This is one of the comments from youth 

leaders who participate in the project 'Youth in the Center' 

which aims to build sustainable structures for youth work 

in Moldova. 

The proj8ct, funded by Matra, is a joint initiative of 

Procornmunity Centre and four villages in Moldova, Kontakt 
der Kontinenten and University of Social work - Win de­

sheim in Tile Netherlands, and Proni Centre for Social 

Education in Croatia. 

The Eastern European country of Moldova, situated 

between Ukraine and Romania, has approximately four 

million inhabitants who most commonly speak Romanian 

and Russian. Migration is one of the biggest challenges the 
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country is facing. While officially around five per cent of the 

inhabitants are working abroad, unofficially the rate is esti­

mated at around 12 to 15 per cent. Southern Europe and 

Russia are the most popular places which attract Moldavi­

ans. 

Especially in remote villages, the number of adults 

aged between 20 and 45 is small, and some of the young 

people are taking care of their grandparents. Infrastructure 

and possibilities for youth work are limited. The proj8ct 
'Youth in the Center' was started to assist local youth to 

develop sustainable structures for youth development, with 

the rnain target group being youth aged between 13 and 

20. 

The project began in May 2009. Four pilot communi­

ties (Varnita, Ulmu, Vadul Rascov and Cotujenii Man) mobi­

lized youth, and the key leaders participated at a sumrner 



 

Training program in Varnita 

school in July/ August. Supported by parents, teachers, 

and their local municipalities, the youth (most between 14 

and 20 years old) started initiative groups in the autumn of 
2009. Some of them organized festivals, debates, work­

shops, cultural festivities, picnics, trainings, and even 

fundraising for the less advantaged in the community. 

Most of the events have a recreational, cultural and 

educational element. Internet plays an important role in 

keeping contact and sharing amongst the Villages, with 

experiences, stories and photos being actively shared on a 
forum called Odnoklasniki, the Russian version of Face­

book. "It is a very good tool for communication", says a 

youth leader in one of the participating villages. 

Linking, exchange, and facilitation 
Linking, exchange and facilitation are the key ingredi­

ents for fostering and encouraging youth development. 

Procommunity Centre (http//procomunitate.md~, a Moldo­
van NGO, supports the groups with trainings on such top­

ics as job orientation, c.v. writing, HIVIAIDS, diversity and 

tolerance. Together with the international partners, ex­

change events are organised so that knowledge and ex­

perience is exchanged and new links for mutual support 

are created. 

Students from Moldova gain experience in the Nether­

lands, and vice versa. In April 2010, a delegation from 

Moldova, composed of youth leaders, village officials, NGO 

leaders and government offiCials, visited the Netherlands 

for a study visit on youth community development. 
"It helps us to develop our social and life skills", ex­

plains one of the youth leaders. "By organising and doing 

activities in our community, we learn how to work in 

teams, lead groups, plan and build networks. I have be­

come aware that youth work in my own community. It is a 

useful educational tool, and It is fun to do things together 

with my friends." 

A break during a study visit to the Netherlands. 
(Photos courtesy of Simon Koolwijk) 

Simon Koolwijk, one of the project trainers who is em­

ployed by Kontakt der Kontinenten, compiled some videos 

and did some interviews with the youth. Two youth leaders 

share their stories at Youtube: 

http://www.youtube.com/watch?v~ 11 iHXym3Jbl 

http://www.youtube.com/watch?v~5pFrASKzJFc 

While visiting The Netherlands, a participatory video 

was made by the Moldovan delegation. For more, see: 

http / /www.youtube.com/watch?v~2vtebsX -TKA 

http://simonkoolwijk. blogspot.com/201 0/05/digital­

video-as-tool-for -learn i ng. html 

ABOUT THE AUTHOR 

Simon Koolwijk, working with Kontakt der 

Kontinenten, has been a trainer/facilitator in capacity 

development for private sector and NGOs for more 

than 15 years and has worked in more than 15 

countries, mainly in Eastern Europe and Africa. During 

the past two years, he has been facilitating e­

conferences and electronic exchange groups of 

professionals in capacity development. 
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Paper free and fast 
By Gillian Martin Mehers 

I n April, I was at a workshop of the International Union 
for Conservation of Nature (IUCN) Commission on Edu­

cation and Communication (CEC) in the Scottish High­

lands (beautiful, but not the best place to be when an Ice­

landic volcano erupts.) CEC is one of IUCN's six expert 

Commissions, global knowledge networks of individual 

practitioners that contribute to the organization's conserva­

tion and sustainability work. GEG, the learning and educa­

tion-focused network within the IUCN system, aims to 

innovate. 

New tools, social media, innovative learning has always 

been an area of exploration for the GEG. For exarnple, in 

September 2007, it held a workshop on New Learning for 

the Arab Region at the Library of Alexandria in Egpyt where 

we looked at all kinds of social rnedia and technologies. 

GEG makes an effort to test and model new tools and tech­

nologies in its work. 

ThiS meeting was no exception, thanks to Posterous 

(self proclaimed as the "dead simple place to post every­

thing"). We experimented using Posterous as workshop 

support and it worked brilliantly, making us virtually paper 

free, helping with simultaneous reporting, and providing 

practically instant feedback on group work and planning. 
Here's how we used it: 

Set-up 
We opened the free Posterous account prior to the 

event and restricted the membership to the participants, 

closing inputs and accessibility to those attending. 

We sent out an initial email to participants with the URL 

and information on how to use that, so they had it prior to 

(if they had time) and upon arrival, and asked them to bring 

their laptops to the meeting. 

We arranged for wifi in our room and helped everyone 

get on, then we demonstrated Posterous on the first day 

and had everyone make tlleir first post (posting is done 

through email message. e.g. 

12 I IAF EUROPE NEWSLETTER I 06/2010 

post@iucncecmeeting.posterous.com.) 

Then we were off! 

In-Session Use 
No More USB Keys - Presentation Support: There was 

an updating/reporting session of the beginning of the 

agenda where people reported on what they had been 

doing. We asked people to send their PPT to Posterous 

first (not before they arrived, just before they presented.) 

We had Posterous open on our screen in the front of the 

room, and people could either show their PPT through 

Posterous, or not and simply refer to It, so that people 

could look at it later. So no multitude of USB keys, no 
swapping computers, and no asking after the fact for peo­

ple's slides sets or sending them around by email (or 

worse, printing them and handing them out). 
Instant Stars - Real time photosivideos: At random 

points during the meeting, someone with an I-Pllone (me 

in this case), took short videos asking people for opinions 

about the meeting, or talking about their inputs, as well as 

photos, and immediately sent them to Posterous as an 

attachment to an email for people to see and hear as the 

meeting progressed. They uploaded in a minute to Poster­

ous and were embedded within the blog space, complete 

with title and tags. 

Nothing Lost - Group work immediately captured in 

different formats: No longer do people need to take flip­

chart paper home to type up group reports (or lose), nor 

stay up at night to do it. We had people in small groups 

type results directly into email as they were being pro­

duced and at the end of their group work, post them to 

Posterous. We also had people photo their flipcharts and 

send the photo. You could even use your phone to 

video one of your group members talking 

through the flipchart and post that to 

Posterous. All this Ilappens 

simultaneously. We also 



 

 

did our work planning like this and it is the first time I have 

left a meeting where all the workplans are done and on the 

web, accessible to all, and forming some kind of 

"officialness" that helps tracking and generates commit­

ment. (And can be tagged to organize) 
Meeting Done, Reporting Done (Collectively): If every­

one is posting things as they are being created - including 

discussion products, work plans, photos, videos, and at­

tachments, interesting URLs - when you walk out at the 

end of the meeting, the reporting is effectively done. There 

is perhaps a short tie-it-together synthesis, but all the 

documentation produced is already there. 
So at the end of our meeting, no paper had been circu­

lated and there was no flurry of USB key swaps, or prom­

ises to send around thiS or that. It was done, organized 

neatly on the simple Posterous interface, and we all had 

access to all the inputs, products and materials, to get on 

with once we returned home. And we all contributed to it, 

through the Simple means of email. 

ABOUT THE AUTHOR 

IAF Europe 

Newsletter columnist 

Gillian Martin Mehers is 

director and head of 

learning at Bright Green 

Learning @Atadore 

SARL, in Crans-pres­

Celigny, Switzerland. 

She biogs regularly 

about facilitation and 

learning at www.welearnsomething.com 

You can see her AprilS, 2010 blog post online at 

http.!lwelearnsomething.blogspotcomI2010104Iend­

of-boring-borrowing-adapting.html 

You can reach Gil/ian at gillian@mehers.com. 



 

Open Space May 2009 (photo courtesy of Mia Konstantinidou) 

Celebrating 18 years of 
world Open Space 

Last month, the 18th World Open 

Space on Open Space (WOSonOS) in 

Berlin marked the 25th birthday of 

Open Space Technology with a gather­

ing full of energy and excitement. 

As well as a momentous occasion 

for OST, begun by Harrison Owen in 

North America in the 1990s, it was 

also a very special event for the host, 

the berlin open space cooperative 

(boscop eg), marking the second time 

Berlin has hosted the world event. The 

first WOSonOS to be held outside North 

America was held in Berlin 18 years ago, In 2000. 

More than 150 people from 30 countries gathered for 

the welcome reception May 12 and then met in Open 

Space between May 13-15, allowing everyone present to 

set the agenda for discussion and activities in Open 

Space's unique fashion. We congratulate boscop on the 

organization of this great event. 

Our May 2010 newsletter featured a wonderful story 

about the planned event written by Mia Konstantinidou of 
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Mia Konstantinidou 

boscop. Mia sent us three great pictures, 

and we had space for only two. Unfortu­

nately, the way we used those pictures 

put more focus on the two workshops 

that surrounded the event than on the 

Open Space event itself, and for this, we 

apologize. Above, and on page 3, you 

can see pictures of WOSonOS and Open 

Space in action. 

Mia has worked as a facilitator 

and trainer since 2002, and has been 

involved in 50 Open Space Technology 

events and four OST trainings. Mia serves 

on the executive board of boscop eg, is an active member 

of leA Germany and Future Search Network. Boscop is a 

cooperative of 11 Open Space facilitators, one company 

and one supporter who facilitate Open Space events. Since 

1996 boscop members have facilitated more than 380 

Open Space events for various organizations, and more 

than 1,000 people have participated in their trainings in 12 

countries. Visit www.boscop.org to learn more. 
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Welcome, new and returning members 
(April 2010) 

We are delighted to welcome new members who 

JOined IAF In May: 

Carola Beier, Switzerland 

Jayme Gerlinda, SWitzerland 

Ralf Gleixner, Switzerland 

Doris Anita Haeger, Switzerland 

Alan Heckman, UK 

Axel Hoffman, Switzerland 

Anu Riitta Honkanen, Finland 

Anthony Hughes, Switzerland 

Ahmed Ifti, Switzerland 

Onno Kruitwagen, Netherlands 

Patricia L'hopital, Switzerland 

Isabelle Lugan, Switzerland 

Jean-Jacques Mermod, Switzerland 

Samantha Rohani, Switzerland 

Jutta Reinhard Rupp, Switzerland 

Debbie Saunders, Switzerland 

Yvonne Schnaars, Switzerland 

Michael Woerner, Switzerland 

Marc Seyfarth, Switzerland 

Michele Telio, Switzerland 

We are equally delighted to welcome back the follow­

ing members who renewed their memberships during 

May: 

Gary Austin, UK 

Marcos Cajina, Spain 

Vicky Cosstlck, UK 

Reinhard Kuchenmueller, Italy 

Lars Leiram, Sweden 

Gian Carlo Manzoni, Italy 

Jolanta Marszewska, Poland 

Penny Pullan, UK 

Stuart Reid, UK 

Anna Royon-Weigelt, Germany 

Alenka Planinc Rozman, Slovenia 

Francoise Trine, Italy 

WORKSHOPS & MEETINGS 

Facilitation Workshops 
and Meetings 2010 

Find out more details about specific events 

listed here by visiting the Workshops and Meetings 

section of the IAF Europe Forum (http://www.iaf­

europe.eu) If you would like to let others know about 

an event you are organizing, please email rose­

mary. cai rns@iaf-europe.eu. 

Find out more details about specific events 

listed here by visiting the Workshops and Meetings 

section of the IAF Europe Forum (http://www.iaf­

europe.eu) If you would like to let others know about 
an event you are organizing, please email rose­

mary. cai rns@iaf-europe.eu. 

JUNE 2010 
Facilitation Facilitation Skills Training Public Pro­

gramme, June 9-11, London, UK (circleindigo) 

Fast-track Fa­

cilitation Skills Work-

shop, June 16, North Yorkshire 

UK (facilitate this!) 

Facilitation Fundamentals, June 16-17, North York­

shire (facilitate thisl) 

CPF Certification Event (in Dutch), June 17, Ros­

sum, The Netherlands 

June 23 - deadline for submitting Part 1 documents 

for CPF Certification Event to be held Sept. 23 in 

Netherlands 

Strengths Based Working: Delivering the impossible 

regularly, June 23-25, Lincoln UK (Lesley Moore 

and Anne Radford) 
Group Facilitation Methods, June 29-30, London, 

UK (ICA:UK) 
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Accountability works I sustaining outcomes in chang­

ing times, Jun, 30 - July 1 July, London (The Cen­

tre for Public Scrutiny) 

JULY 2010 
AI workshop in Barcelona: beyond the basics, July 1 

-2, Barcelona, Spain (Anne Radford and Miriam 

Subirana) 
Deadline for submitting Application Part 1 for Certifi­

cation Event in Helsinki Oct 13-14 

HR Business Partner Skills, July 5-7, West Sussex, 

UK (Roffey Park) 
Participatory Strategic Planning, July 14-15, Man­

chester UK (ICAUK) 

lEMA Change Management workshop, July 20, 

Leeds UK (facilitator Penny Walker) 
July 23 - deadline for submitting remaining Part 1 

documentation for CPF certification event in Nether­

lands Sept 23 

AUGUST 2010 
Aug, 13 - deadline for submitting remaining docu­

ments for CPF Certification event in Helsinki Oct 13-

14 

The Inner and Outer Worlds of Appreciative Inquiry 

ways of being and doing as an AI practitioner,4th 

Annual Retreat for experienced AI practitioners, Aug 

18-20, Kent (Anne Radford and Jane Magruder 

Watkins) 
"Co-creating a New World of Organizations & Com­

munities", the 2010 00 World Summit, Aug, 22-26, 

Budapest, Hungary 

Aug, 23 - invitations extended to stage 2 for CPF 

Certification event in Netherlands Sept 23 

SEPTEMBER 2010 
Invitations to Stage 2 of Certification event in Hel­

sinki extended Sept 13 

Skilled Facilitator workshop, Sept 13-17, London 

UK (Roger Schwarz) 
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ICA European Interchange, Sept 17-19, Brussels 

Advanced Skilled Facilitator Workshop, Sept 20-

21, London UK (Roger Schwarz) 

Group Facilitation Methods, Sept 21-22, Manches­

ter UK (ICAUK) 
CPF Certification Event (in Dutch), Sept 23, Ros­

sum, The Netherlands, 

Action Planning, Sept 23, 2010, Manchester UK 

(ICA:UK) 

Applied Improvisation Network Conference, Sept 24 

-26, Amsterdam, Netherlands (AI Network) 

Business Partner Skills, West Sussex, UK, Sep, 27-

29, 2010 (Roffey Park) 

OCTOBER 2010 
Facilitation Strategies for Leaders, Oct 4, London 

UK (Ingrid Bens) 

Advanced Facilitation Strategies, Oct 7-8, Edin­

burgh, UK (Ingrid Bens) 

lEMA Change Management workshop, Oct 12, 

Newcastle upon Tyne (facililitator Penny Walker) 

Group Facilitation Methods, Oct 12-13, London, UK 

(ICA:UK) 

Facilitator Certification Event, Oct 13-14, Helsinki, 

Finland 

IAF Europe 2010 Conference, Oct 15-17, Helsinki, 

Finland 

NOVEMBER 2010 
Introduction to Group Facilitation, Nov, 16, Man­

chester UK (ICA:UK) 

Group Facilitation Methods, Nov, 17-18, Manchester 

UK (ICAUK) 

DECEMBER 2010 
16th conference Online Educa Berlin, Dec, 1-3, 

Berlin, Germany 


