





























Training program in Varmita

school in July/ August. Supperted by parents, teachers,
and their local municipalities, the youth (most between 14
and 20 years old) started initiative groups in the autumn of
2009, Some of them crganized festivals, debates, work-
shops, cultural festivities, picnics, trainings, and even
fundraising for the less advantaged in the community.

Most of the events have a recreational, cultural and
educational element. Internet plays an important role in
keeping contact and sharing amongst the villages, with
experiences, stories and photos heing actively shared on a
forum called Odnoklasniki, the Russian version of Face-
book. "It is a very good tool for communication”, says a
youth leader in ong of the participating villages.

Linking, exchange, and facilitation

Linking, exchange and facilitaticn are the key ingredi-
ents for fostering and encouraging youth development.
Procommunity Centre {http://orecomunitate.md/), a Mcldo-
van NGO, supports the groups with trainings on such top-
ics as job orlentation, ¢.v. writing, HIV/AIDS, diversity and
tolerance. Together with the international partners, ex-
change evenlts are organised so thal knowledge and ex-
perience is exchanged and new links for mutual support
are created.

Students fram Moldava gain experience in the Nether-
lands, and vice versa. In April 2010, a delegation from
Moldova, composed of youth leaders, village officials, NGO
leaders and government officials, visited the Netherlands
for a study visit ¢n youth community development,

“It helps us to develop our social and life skills”, ex-
plains one of the youth leaders. "By organising and daing
activities in our community, we leam how to work in
teams, lead groups, plan and build networks. | have be-
come aware that youth work in my own community. It is a
useful educational tool, and it is fun to de things fogether
with my friends.”

A break during a study visit to the Netherlands.
tPhotas courtaesy of Simor Koohwviik)

Simon Koolwijk, one of the project trainers who is em-
ployed by Kontakt der Kontinenten, compiled some videos
and did some interviews with the youth. Two youlh leaders
share their storles at Youtube:

htp:/Awww. youtube com/watch?v=11HXym3Jhl

hitp:/Awww.youtube com/watch?v=5pFrASKzJFc

While visiting The Netherlands, a participatory video
wags made by the Moldovan delegation. For mors, see:

hittp:/Awww youtube comAwatch?v=2vichsX-TKA

hitp://simankoolwijk.blogspet.com/2010/05/digital-
video-as-tool-for-learning.html

ABOUT THE AUTHOR

Simon Koolwijk, working with Kontakt der
Kontinanten, has been a trainer/facilitator in capacity
development for private sector and NGOs for more
than 15 years and has worked in more than 15
countries, mainly in Eastern Europe and Africa. During
the past two years, he has been facilitating e-
conferences and electronic exchange groups of
professionals in capacity development.
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ARTICLE

Paper free and fast

By Gillian Martin Mehers

n April, | was at a werkshep of the International Union

for Conssrvation of Nature (IUCN) Commission on Edu-

cation and Gommunication (CEC) in the Scoftish High-
lands {peautiful, but not the best place to be when an lce-
landic volcana erupts.) CEC Is one of IUCN's six expert
Commissions, global knowledge networks of individual
practitioners that contribute to the organization's conserva-
tien and sustainability work. CEC, the learing and educa-
tion-focused network within the IUCN system, aims to
innovate,

New tools, secial media, innovative leaming has always
been an area of exploraticn for the CEC. For examplg, in
September 2007, it held a workshop on New Leamning for
the Arab Region al the Library of Alexandria in Egpyt whare
we looked at all kinds of social media and technologies.
CEC makes an effort to test and model new tools and tech-
nologies in its work.

This meeting was no exception, thanks to Posterous
(self proclaimed as the "dead simple place to post every-
thing"). We experimented using Posterous as workshop
support and it worked brilliantly, making us virtually paper
free, nelping with simultaneous reporting, and providing
practically instant feedback on group work and planning.
Here's how we used it:

Set-up

We opened the free Postercus account prior to the
gvent and restricted the membership to the participants,
closing inputs and accessibility to those attending.

We sent out an initial email to participants with the URL
and information on how to use that, so they had it prior to
(if they had time) and upon arrival, and asked them to bring
their laptops to the meeting.

We arranged for wifi in our room and helped everyone
get on, then we demonstrated Posterous on the first day
and had everyone make their first post (posting is done
through email message. €.0.
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post@iucncecmesting.posterous.com.)
Then we were offl

In-Session Use

No Maore USB Keys - Presentation Support: There was
an updating/reporting session of the beginning of the
agenaa wheare people reparted on what they had been
doing. We asked people to send their PPT to Posterous
first {nct before they arrived, just before they presented.)
We had Posterous open on our scraen in the front of the
room, and people ceuld zither show their PPT through
Postercus, or not and simply refer to it, so that people
could look at it later. So no multitude of USB keys, nc
swapping computers, and no asking after the fact for peo-
ple's slides sets or sending them around by email {or
worse, printing thern and handing them out).

Instant Stars - Real time photos/videos: At random
peints during the meeting, someone with an |-Phone (me
in this case), took short videos asking people for opinions
about the maeting, or talking about their inputs, as well as
photos, and immediately sent them to Posterous as an
attachment o an email for peonle to see and hear as the
meeting progressed. They uploaded in a minute o Poster-
ous and were embedded within the blog space, complete
with title and tags.

Nothing Lost - Group work immediately captured in
different formats: No longer do pacple need to take flip-
chart paper home to type up group reports {or lose), nor
stay up at night to do it. We had people in small groups
type results directly into email as they were being pro-
duced and at the end of their group wark, post them to
Postercus. We also had people photo their flipcharts and
send the photo. You could even use your phone o
video cng of your group meméers talking
through the flipchart and post that to
Posterous. All this happens
simultansously. We also




did our work planning like this and it is the first time | have
left a meeting where all the werkplans are done and on the
web, accessible to all, and forming some kind of
“officialness” that helps tracking and generates commit-
meant. (And can be tagged to organize)

Megting Done, Reporting Done (Collactively): If every-
one is posting things as they are being created - including
discussion products, work plans, photos, videos, and at-
tachments, interesting URLs - when you walk cut at the
end cf the meeting, the reporting s effectively done. There
is perhaps a short tie-it-together synthasis, hut all the
documentation produced is already there.

So at the end of our meeting, no paper had been ¢ircu-
lated and there was no flurry of USB key swaps, or prom-
ises to send around this or that. It was dong, organized
neatly on the simple Posterous interface, and we all had
access to all the inputs, products and materials, to get on
with once we returned home. And we all contributed to it,
through the simple means of email.
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Gillian Martin Mehers is
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leatning at Bright Green
Learning @Aladore
SARL, in Crans-pres-
Céligny, Switzerland.
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ahout facilitation and
learning at www. welearnsomething.com

You can see her Aprit 8, 2010 blog post oniine at
hitp://welearnsomething. blogspot.com/2010/04/end-
of-horing-borrowing-adapting Htmi
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Open Space May 2009 (photo courtesy of Mia Konstantinidou)

Celebrating 18 years of
world Open Space

Last month, the 18th World Open
Space on Open Space (W0Son0S} in
Berlin marked the 25th birthday of
Open Space Technology with a gather-
ing full of energy and sxcitement.

As well as a momentous occasion
for OST, hagun by Harrison Owen in
North America in the 1290s, it was
alsc a very special event for the host,
the berlin open space cooperative
(boscop eq), marking the second time

Bearlin has hosted the world event. The
first WOSon0S to be held outside North
America was held in Berlin 78 years ago, in 2000.

More than 150 people from 3C countries gathered for
the welcome reception May 12 and then metin Open
Space between May 13-15, allowing everyone present
set the aganda for discussion and activities in Open
Space’s unigue fashion. We congratulate boscop on the
organization of this great event.

Our May 2010 newsletter featured a wonderful story
about the planned event wrilten by Mia Konstantinidou of
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Mia Konstantinidou

boscop. Mia sent us three great pictures,
and we had space for only two. Unfortu-
nately, the way we used those pictures
put mere focus on the two workshops
that surrounded the event than on the
Open Space event itself, and for this, we
apologize. Above, and on page 3, you
can see pictures of WOSon0S and Open
Space in action.

Mia has worked as a facilitator
and trainer since 2002, and has been
involved in 50 Open Space Technology

events and four OST trainings. Mia serves

on the executive board of boscop eg, is an active member
of ICA Germany and Future Search Network. Boscop is a
cooperative of 11 Open Space facllitators, one company
and one supporter who facilitate Open Spagce avenls. Since
1996 boscop members have facilitated more than 380
Open Space events for varicus arganizations, and more
than 1,000 people have participated in their trainings in 12
countries. Visit www.boscop.org to learn more.



Welcome, new and returning members

{April 2010)

We are delighted to welcome new members who
joined 1AF in May:

= Carola Beler, Switzerland

= Jayme Gerlinda, Switzerland

= Ralf Gleixner, Switzerland

= Doris Anita Hagger, Switzerland

= Alan Heckman, UK

= Axel Hoffman, Switzerland

= Anu Riitta Honkanen, Finland

= Anthony Hughas, Switzerland

= Ahmed Ifti, Switzerland

= Onno Kruitwagen, Netherlands

= Patricia L'hopital, Switzerland
=sahelle Lugan, Switzerland

= Jean-Jacques Mermod, Switzerland
= Samantha Rehani, Switzerland

= Jutta Reinhard Rupp, Switzerland
= Debhie Saunders, Switzerland

= Yyonne Schnaars, Switzerland

Facilitation Workshops
and Meetings 2010

Find out more details about specific events
listed hera hy visiting the Werkshops and Meetings
seclion of the IAF Europe Forum (http:/Awwwy.ial-
europe.eu) If you would like to let others know about
an event you are organizing, please email rose-
mary.caims@iaf-europe.eu.

Find out more details about specific events
listed hers by visiting the Workshops and Meetings
section of the 1AF Europe Forum (hitp://www.iaf-
europe.au) If you would like to let athers know about
an event you are organizing, please email ross-
mary.caims@iaf-europe.eu.

JUNE 2010

= Facilitation Fagilitation Skills Training Public Pro-
gramme, Jung 8-11, London, UK {circleindigo)

=Michael Woerner, Switzerland
=Marc Seyfarth, Switzerland
=Michale Telio, Switzerland

We are equally delighted to welcome back the follow-
ing members who renewed their memberships during
May:

= Gary Austin, UK

= Marcos Cajina, Spain
= Vicky Cosstick, UK

= Reinhard Kuchenmueller, ltaly

= L ars Leiram, Sweden

= Gian Carlo Manzoni, Italy

= Jolanta Marszewska, Poland

= Penny Pullan, UK

= Stuart Reid, UK

= Annz Royon-Weigelt, Germany

= Alenka Planinc Rozman, Slovenia
= Francoise Tring, ltaly

WORKSHOPS & MEETINGS

= Fast-frack Fa-
cllitation Skills Work-
shop, June 186, North Yorkshire
UK (facilitate this!)

= Facilitation Fundamentals, June 16-17, North York-
shire (facilitate this!)

= CPF Certification Event (in Dutch), June 17, Ros-
sum, The Netherlands

= June 23 - deadline for submitting Part 1 documents
for CPF Certificaticn Event to be held Sept. 23 in
Netherlands

= Strengths Based Working: Delivering the impossible
regularly, June 23-25, Lincoln UK {Lesley Moore
and Anne Radford)

= Group Facilitation Methods, June 29-30, Lendon,
UK (ICA:UK)
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= Accountability works! sustaining outcomes in chang-

ing times, Jun. 30 —July 1 July, Lendon {The Cen-
tre for Public Scrutiny)

JULY 2010

= Al workshop in Barcelona: beyond the basics, July 1
-2, Barcelona, Spain {Anne Racford and Miriam
Subirana)

= Deadling for submitting Application Part 1 for Certifi-
cation Event in Helsinki Oct. 13-14

= HR Business Partner Skills, July 5-7, Wesl Sussex,
UK {Roffey Park)

= Participatory Strategic Planning, July 14-15, Man-
chester UK (ICA:UK)

= [EMA Change Management workshop, July 20,
Leeds UK (facilitator Penny Walker)

= July 23 - deadline for submitting remaining Part 1
documentation for CPF certification event in Nethar-
lands Sepl. 23

AUGUST 2010

=Aug. 13 - deadline for submitting remaining docu-

ments for CPF Certification event in Helsink! Oct. 13-

14

= The Inner and Cuter Worlds of Appreciative Inguiry:
ways of being and deing as an Al practitioner,4th
Annual Retreat for experienced Al practitioners, Aug
18-20, Kent {Anne Radford and Jane Magruder
Watkins)

= “Co-¢reating a New World ¢f Organizations & Com-
munities”, the 2010 0D World Summit, Aug. 22-26,
Budapest, Hungary

= Aug. 23 — invitations extended to stage 2 for CPF
Certffication event in Netherlands Sept. 23

SEPTEMBER 2010

= [nvitaticns to Stage 2 of Certification gvent in Hel-
sinki extended Sept. 13

= Skilled Facilitator workshop, Sept. 13-17, London
UK (Roger Schwarz)
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= |CA Eurgpean Interchange, Sept. 17-19, Brussels

= Advanced Skilled Facilitator Workshop |, Sept. 20-
21, Landon UK (Roger Schwarz)

= Group Facilitation Methods, Sept. 21-22, Manches-
ter UK (ICA:UK}

= CPF Certification Event {in Dutch), Sept. 23, Ros-
sum, Tha Netherlands.

= Action Planning, Sept. 23, 2010, Manchester UK
{ICA:UK)

= Applied Improvisation Network Conference, Sept, 24
-26, Amstardam, Netherlands (Al Network)

= Business Partner Skills, West Sussex, UK, Sep. 27-
29, 2010 (Reffey Park)

OCTOBER 2010

= Facilitation Strategies for Leaders , Oct. 4, London
UK (Ingrid Bens)

= Advanced Facilitation Strategies, Oct. 7-8, Edin-
burgh, UK {Ingrid Bens)

= |[EMA Change Management workshop, Oct. 12,
Newcastle upon Tyne (facililitetor Penny Walker)

= Group Facilitation Methods, Oct. 12-13, London, UK
{ICALK)

= Facilitator Certification Event, Oct. 13-14, Helsinki,
Finland

= |AF Eurcpe 2010 Conference, Oct. 15-17, Helsinki,
Finland

NOVEMBER 2010

= |ntroduction to Group Facilitation, Nov, 16, Man-
chester UK (ICA:UK)

Group Facilitation Methods, Nov. 17-18, Manchester
UK {ICA:UK)

DECEMBER 2010

=16th conference Online Educa Berlin, Dac. 1-3,
Berlin, Germany




